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ABOUT US \

Kaizen Quest Institute of Professional Development (KQIPD) established in 2014 is a
corporate strategic business improvement partner of manufacturing and service sectors.
KQIPD specializes in certification and training of fresh and experienced professionals in
collaboration with national and international partners to elevate professional growth in
the field of Total Quality Management, Quality Assurance, Quality Control, Supplier
Management, Six Sigma, Lean Management, Human Resource Management, Project
Management, Supply Chain Management, Administration and Security Management, and

Occupational Health, Safety and Environment Management Systems.

To make business processes more effective, efficient, adaptive, safe and green to enhance
ROl and boost competitiveness, KQIPD partners in design, development and improvement
of management systems by providing consultancy to organizations for implementing
management standards and Good Manufacturing Practices (GMP) like 1SO 9001, ISO
14001, OHSAS 18001, and Lean Management Practices etc. Moreover, KQIPD also

conducts internal auditing and in-house training as per requirement of customers.
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Furthermore, KQIPD conducts executive search for all the tiers of management as per the

s’

organization’s needs and bears an excellent track record of assisting the organizations in
their employee retention and talent management function. We effectively understand the

different needs of valued customers and accordingly provide with customized solutions.

KQIPD also enables organizations in measuring the performance of the functions and
individuals by measuring their KPIs using the most modern and comprehensive tools like

Balance Scorecard.

To provide and maintain incomparable services, training and certification programs of
KQIPD are collaborated / accredited with renowned international and national bodies. As
of the current situation, KQIPD has successfully collaborated with Council for Six Sigma
Certification, United States of America and Skill Development Council of Government of

Pakistan.

Our exuberant and competent team of trainers and consultants has wide experience in

international and nationwide industry.
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Kaizen Quest Institute of Professional
Development envisions to be recognized
as leading training and consultancy
strategic business improvement partner.

__Mission \\

Kaizen Quest Institute of Professional
Development aims to provide an
exceptional level of services to its valued
customers.

Patriotism

Serve with an aim
to improve the
competence of

people of the
country
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Kaizen Quest Institute of Professional Development (KQIPD)

Collaboration

Kaizen Quest Institute of Professional Development

Kaizen Quest Institute of Professional Development; a corporate strategic business improvement partner; provides training
and consultancy in the forthcoming arenas of the Manufacturing and Service sectors.

[ Statistical Process Control
[1Learning Management System
[ Supplier Quality Management

Services Duration " Title of Professional Courses
Accreditation
12 Hrs.
) (02 Days) Council for Six [ Certified Lean Six Sigma Yellow Belt
International 60 Hrs. ) L e e
L Sigma Certification, Certified Lean Six Sigma Green Belt
Certifications Courses | (2 Months) . e
USA [ Certified Lean Six Sigma Black Belt
120 Hrs.
(4 months)
Post Graduate 300 Hrs. - Quality Management
Diplomas (1 Year) [IHuman Regourse Management
[ Supply Chain Management
[ Certified Lean Six Sigma Black Belt
[ Lean Essentials for the Supply Chain Professional
[ Certified Administration and Security Management Professional
[ Safety Health and Environment Management
[ Certified Supply Chain Management Professional
National Courses - 150 Hrs. ECerh:ﬁed Quality Management Professional .
Accepted Worldwide | (4 months) 0 Cerqﬁed Human Resource Manggemen? Professional
[ Certified Labor Law and Industrial Relation Management
Professional
[ Certified Project management Professional
[ Certified Construction Management Professional
[l Financial Management
Skill Development [ Certified Education Management Professional
Council of Pakistan | (] People Engagement for 115 S—Workplace Organization
Continual Improvement [JProcess Standardization
[ Introduction to Lean [ Effective report Writing
Management []Budget Management
06 Hrs. o .
1- Day Workshops (01 Day) [ Business Process Management | [ Security Management
[ Problem Solving Techniques []Safety Management
[ Calibration Management System [ First Aid
[T Human Resource Information [1Project Risk Management
System [] Contract Management
(1 Data Analysis for decision [1Balanced Scorecard
making [11509001:2015
(1 PDCA for Performance [1150 14001:2015
2- Days Workshops 12 Hrs. Management [1OHSAH 15O 18001:2007
(02 Days) [ Total Productive Maintenance | [JInternal Auditing

[ITrain the trainers
[1Project Planning
[]Advance Excel

Consultancy,
In-house Training &
CertificationPrograms

KQIPD provides consultancy for Implementation of 1SO 9001, ISO 14001, OHSAS 18001, HR Practices, Lean
Management Practices, & Internal Auditing, as per need of the customers. Moreover KQIPD also provides in-
house training and certifications in all areas mentioned above.

Contact for making us your business improvement partner

Kaizen Quest Institute of Professional Development
Email: info@kaizenquest.net & training@kaizenquest.net
Contact No. +923314342530
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